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INTRODUCTION

With over 50 years’ combined experience across leading hospitality
brands, Michelin-starred restaurants, international go|f resorts, award-
winning inns, catering, and retail, we understand the challenges operators
foce. We've been there, we know what works, and we know how to support

you to succeed.

Our expertise in procurement, supplier management and food & beverage
operations has enabled us to negotiate exclusive agreements and create
our , giving independents access to chain level savings

and stronger commercial performance.



THE CHALLENGE

Independent sites face limited buying power when purchasing alone
" - 1 *'4-'

—
N

MARGINS ARE UNDER

SUPPLIERS REWARD SINGLE SITES OFTEN
VOLUME. BIG GROUPS PAY 10-20% MORE FOR PRESSURE (INFLATION,
GET BETTER PRICES THE SAME PRODUCTS RISING WAGES,

ENERGY COSTS)




WHAT IS THE
PRICING FILE?

A pre-negotiated agreement with key

suppliers.

Combines spend from multiple operators to

create

Gives small businesses access to bulk
discounts without necessarily changing

suppliers.

Transparent and simple: one file, same

process, regularly updated.
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Joining the pricing file is
simple, just complete a short

registration form.

HOW IT WORKS

The suppliers apply the
CHOPS Hospitality pricing
file

You order as normal through
your suppliers/ procurement

systems.

You receive consolidated
savings with no extra admin or

cost.




BENEFITS FOR OPERATORS

Immediate Cost Savings:

Access to lower rates on core food & beverage items.

Time Saving:

No need to negotiate individually.

No Loss of Control:

You still choose what you buy.

Improved Cash Flow:

Better margins, healthier bottom line.




UNLOCK MAXIMUM VALUE: CHOPS OUTPERFORMS EVERY DISCOUNT

Catalogue price| 5% discount | 10% discount | 25% discount
EXAMPLE

Squeezy Clear Blossom Honey £27.87 £26.48 £25.08 £20.90
Skin on potato wedges Wedges £68.07 £64.67 £61.26 £51.05
Classic Tartare Sauce £29.54 £28.06 £26.59 E22.16
Premium Pork Frankfurter 8" £73.97 £70.27 £66.57 £55.48
Tomato ketchup E37.42 £35.55 £33.68 £28.07
French's Yellow Mustard £24.25 £23.04 £21.83 £18.19
MSC Battered cod goujons £59,39 £56,42 £53.45 £44,54
Large Gherkins in Vinegar £35.73 £33.94 £32.18 £26.80
Classic Light Mayonnaise £14.12 £13.41 £12.71 £10.59
_Brioche burger bun £17.74 £16.85 £15.97 £13.31
Salted caramel brownie £34.563 £32 .90 £31.17 £25.97
Belgian Chocolate Sauce £34.50 £32.78 £31.06 £25.88
Apple crumble tart £29.58 £28.10 £26.62 £22.19
Fresh British Double Cream FE5.47 £62.20 £58.92 £49.10
Classic Salsa Sauce £15.50 £14.73 £13.95 £11.63
Jumbo Sausage Roll £59.31 £56.34 £53.38 £44 43
British Mixed Cheese portions £16.47 £15.65 £14 .82 £12.35

£12.65
£14.45

£51.28

43,18
£22.53
£7.58
E13.24
£25.40
£24 80
£20.84

£39.68
£11.60
£43.18
£12.21




Buckwheat, mixed green bean & herb salad

UNLOCK MAXIMUM VALUE: CHOPS OUTPERFORMS EVERY DISCOUNT

Pepperoni Pizza

Club House Burger

No discount CHOPS price
performance file
Selling price £9.00 £9.00
Cost £2.24 £1.45
% GP 70% 81%
£GP £5.26 £6.05

No discount CHOPS
performance price file
Selling price £15.50 £15.50
Cost £3.87 £3.04
% GP 70% 77%
£GP £9.05 £9.88

No discount CHOPS price
performance file
Selling price £14.00 £14.00
Cost £5.00 £2.63
% GP 57% 77%
£GP £6.67 £9.04




. OUR TRUSTED PARTNERS
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Direct Seafoods
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GO
ONE STEP FURTHER WITH THE CHOPS MENU SOLUTION

The CHOPS M
enu Soluti '
olution is a complete menu and pricing package desi d
esigned to help

operators save money, simplify kitchen '
operations, and boost profitability. By leve '
: raging group

purchosing power | :

alongside lo '

Consistent and | 9 w labour, h|gh—morgin dishes, it mal ;

, profitable food operation easy ’ ces running an efficient

e Zero-Skill, High i '
gh impact dishes: Simple recipes requiring minimal traini
raining

e Supply chain ad
advantage: Acces '
; S
to negotiated product prices and seamles |
s supplier setup

e Branded/bespok
e ; '
o menus: Eye-catching menus designed to increas d
e spend-per-head

Full dish
specs & control t .
CHOPS sales techn: ools: Ensure consistency, reduce waste and
cnn . ' , m . . )
iques: Upse|| effect|ve|y and manage cust S prOflts
omer expectation
S

Simple set ide:
up guide: Step-by-step manual for quick onboarding

it
nitial menu pack & onboarding fee: £175 (one-off)
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Monthly subscripti
tion fee: ' '
o ee: £75, including full menu access, monthly specials, d
, ecials, date- and event-

targeted promotions, and CHOPS pricing savi
ings
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LoRN CRIFS & CHEESE CEISPY CRICREN §

# 1
lalapehos K saled Bartermilk feied ch

in 3 toft brinche Bub.

CREAMED LEEX & PATATE SOEP

Crusty bread & s€3 salt buller i”l“‘ "l“".“t

Smoked German SRUSHQE

ELIELES

STONE FIRED FLATS

RGER
fekes with wpiced ;.u:am':le kco

Flanded

jalapeios, salsd mustard & spring

FRATBATAYS BETWEEN BREAD
BARLIC & EUACAMOLE SERYES WITH SEA TALL 8 CARVE WERRE
Lrane baked with figgh tpilag SRiEAT & Jalapefas
CLURERNSE ELUB ROLL
Pll“l Ii' ‘ FESTI crinpy tried Ehighen, pmoked slfeaRY pycon, 99 BAYE: Gem
Topped mitk Morzarelia, iresh basil & & drizzle of lgtimes, SREEFY tomate hetehup
walsamiz glaze
BLT
QL smaked steeaky bacos, erigp Gem lotiuce & eheriy tomatn
katehep.
MARSHERITA
Morrarelln chesie 3 plum Lemate sasce 'llllll EIE“E i ‘““
Trigle cheRse with fresh speing anigns, 11ORE gritted undil
PERFERUND gelden

Wpgrareily cheadt. pepperani k plum tamalo sauce

FIEH FINRER BUTTY
th tanpy 1artare b femon MAY0

Crispy cod lingers W

BACK NINE CLASSICS

SWEETS

BAKED NEW TORK CHEESECARE SALTEN CARAMEL

Wamiila cheerpcake with smeel Rick brownie drit
catamil 1aUER

JENWRELT.

BRANNIE
tled with W3

GREENS & GRAINS

BARY GEM CAESAR

Crisp Gem leiigce, parmesan,

Add crispy chfpkes & smoked sireaky bacen

EREEN BEAN L HERE SALAD

Coniander, £7IER Tetiuce & Hght cltres dressing

Agd cHIgy calcken 8 smoked Sifpaky QILF

creamy Cawsar dressing



Take advantage of a free spend analysis to see
your potential savings, and join the CHOPS
Hospitality pricing tile today.

Start buying like a group, without being a chain.
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